
From the survey results conducted in 2021,
62 percent of the respondents show interest
toward owning a car. That indicates there
will be a higher needs to parking spaces in
the future.

Hamilton has less ratio in public parking
spaces than Berrie and Toronto but the
population is not the only factors to the
need of parking spaces. Other factors
such as employment rate, tourism
attractions and special events contribute
to the supply and demands of parking.

Making Life Easier
As we are all moving towards digitalization on every
aspect of the life from making payments electronically to
switching on the house lights with voice commands , the
question which arsies is why we are lacking to use
passport app for making payments for parking ? As per
data and the visual we can interpret that people are still
happy with the old terminal pay at the parking instead of
using the app or web . The main reason behind that is
because people are scared to use the app as they might
thing the interface is not easy to learn and all that can be
shown on the report where most of the revenue of 2021
was generated through paying through terminal. Even the
revenue of the app and web was no where around for that
of terminal . All these problems can be overcomed firstly
by giving knowledge about how to use the app? Secondly
by not only restricitng the passport app for payments but
also by adding some features like booking of the parking
spot in advance , see the availabilty of spaces in that
particular parking lots, searching the neariest parking lot
to the desired destination. Moreover , making the use of
app compulsory in some small lots which are not very
busy to see if the method is successfull or not.

Installation of License Plate Recognition Sensor in
Busiest Parking Lots
The idea of installing license plate recognition sensors in
parking lots of Barton/Victoria - General Hospital,
King WM/Mary can be a solution for auto-checking
license plates for parking and security enforcement.
It can help to decrease the overhead cost of permitting
and enforcement and parking strategies can be managed

in much more easier ways.
 
Some benefits after the installation of system are:
1) Accurate and real-time enforcement details, which
will result in improved compliance and decreased labor.
2) Reduced permitting and enforcement cost when the
automation of parking management is done.
3) Increase of revenues because of improved
compliance.
4) Enhancement of customer experience with pole/gate
less entry and free flowing traffic.
 
Some of the Key Features of installing the system
are:
1) Auto Chalking
2) GPS Mapping
3) Reducing Labor Costs
4) Identifying Repeat Offenders
5) Capturing Reflective and Non-Reflective Plates
6) Capturing images to support violations
7) Real Enforcement of all the parking permit types
8) Notifications of illegal parking

Benefits to Regular Customers
Many times, it happens that customers don't have much knowledge about different parking permits, and
they park their vehicle in the lot by paying regularly. The data also reveals that the revenue is increasing
through the daily vehicle parking by each person. So, people who are regularly parking can apply for
monthly parking card or permits of six months instead of paying daily depending to the policies of
parking lots, this will help them in a little more saving and the revenue of parking place will increase. As
a part of daily/ monthly parking system, regular customers must be rewarded with some vouchers or gift
coupons so that they can stick to the parking and can also become a part of the loyalty program. This
will help the parking place to increase engagement with the customers and through this act they can
attract more people and increase the revenue. Other and the most effective way is of updating the
passport app with a feature where people can directly apply for the permits and can redeem all the
vouchers instead of going to the parking municipality. In this way two benefits can be achieved :-
1) Reduced Labor cost
2) Customer experience which is the most effective and useful way to attract more customers and
increase revenue

Time Extension by using Passport App
Sometimes it become very frustating for the
parker to go back to the terminal and buy time
for extention. Feature of extending the time
through the Passport App gives the parker
options to extend without travelling back to the
terminal. This will help in good user experience
and a step towards development. From the
graph it can be seen that parking lot of
Barton/Victoria-General Hospital has the
highest number of time extentions.

Conclusion
After analysing the data and visuals it can be seen
that municipal parking of hamilton needs to upgrade
the features of the app by adding reservation of the
parking lot for 10 min in advance, show the
avialabilty of parking spaces in the lots , time
extention through app and installing LPR systems at
the busiest parking lots like Barton/Victoria-General
Hospital in starting and if successfull instalation of
the system in all the lots.
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